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Clinic Profile
CLINIC: 

Integra Urgent Care 
3 clinic locations – in Weatherford, Irving, and Rowlett, Texas
Opened first location in 2005

STAFF:

25 staff members
Including 9 medical providers and 9 managers

CURRENT PATIENT VOLUME:

60-100 per day

CLINIC OFFERINGS:

Urgent Care
Family Care
Primary Care

USES DOCUTAP FOR:

Electronic Medical Records (EMR)
Practice Management (PM)
Enterprise Dashboard
DocuTAP Analytics
Revenue Cycle Management

DOCUTAP CUSTOMER SINCE:

2010

mailto:sales%40docutap.com?subject=From%20Case%20Study
mailto:sales%40docutap.com?subject=From%20Case%20Study
http://docutap.com
mailto:sales%40docutap.com?subject=From%20Case%20Study
mailto:sales%40docutap.com?subject=From%20Case%20Study
http://docutap.com/live-demo


Home

Clinic Profile

Summary

Results

Final Thoughts

About DocuTAP

PAGE: 2© Copyright DocuTAP 2014. All Rights Reserved.

CASE STUDY: Integra Urgent Care

Summary
SUMMARY

Integra Urgent Care (formerly Parker County and 
Las Colinas Urgent Care) switched from paper 
charts to DocuTAP in 2010. They began with using 
the EMR and PM to reduce the massive amount 
of charts they were accumulating and to improve 
patient data security and lookup. Originally with 
a third-party biller, Integra moved to DocuTAP 
RCM services in 2014—and is now opening new 
locations with confidence.

BACKGROUND

Integra Urgent Care is located in the bustling 
suburbs of the Dallas-Fort Worth area, with a 
surrounding population of over 100,000 people. 
Integra offers patients urgent care services, with 
a limited amount of primary care appointments. 
The majority of patients are middle class, and 
employed in the local tech industry—or are  
business travelers temporarily in the area.

Integra serves self-pay patients, Medicare and 
Medicaid holders, and privately insured patients. 
The urgent care chain is family owned, and is 
currently comprised of three locations, having 
acquired their first clinic in 2005, with subsequent 
clinics opened in Los Colinas in 2010 and Rowlett 
in 2014. Integra clinics serve upwards of 50 to 100 
patients per day, and offer extended week night 
and weekend hours.  
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“We loved [DocuTAP], it was one screen, 
easy, seamless, and the tabs made 
sense. It’s a well-designed system.” 

- Amit Gupta, Owner and CEO

ELIMINATION OF PAPER & SOFTWARE DESIGN

When switching to an EMR from paper charts, 
Integra knew they needed a software that was 
efficient, but they also needed a company they 
could trust. While reviewing EMRs, Integra was 
impressed with how DocuTAP stood out from the 
competition—both with the software design and 
the DocuTAP staff. “[DocuTAP] knew the product, 
and when we had questions, they had answers 
for us,” said Amit Gupta, owner and CEO at 
Integra. “Other software vendors wouldn’t know 
how to answer our questions, and they had too 
many pop-ups and too many screens. We loved 
[DocuTAP], it was one screen, easy, seamless, and 
the tabs made sense. It’s a well-designed system.”

Gupta points out many factors about software 
design that he appreciates. He speaks specifically 
about the streamlined workflow navigation in 
DocuTAP’s EMR, “without getting bogged down 
with screens in screens”. He also likes how  
intuitive software features eliminate staff  
redundancies—such as the auto generation  
of procedure notes in claims. 
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Results
RESULTS

Integra Urgent Care adopted DocuTAP software 
after they acquired their first clinic and moved 
locations. The vast amount of patient charts that 
needed to be moved required a whole new wall to 
be knocked out. DocuTAP has removed all need 
for paper charts—and eliminated storage needs 
along with improving data security. 

In 2013, Integra’s third-party biller began billing 
directly out of DocuTAP. Previously, they were 
doing double entry of claims in the third-party 
biller’s software. The former biller struggled with 
volume and nuances of urgent care claims. In 
2014, Integra upgraded to DocuTAP RCM—and 
has erased an unhealthy revenue cycle of a  
six-week backlog totaling $1 million dollars in 
unpaid claims. Read about specific areas where 
Integra has seen positive results using DocuTAP. 
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Results
Paper charts have all but been eliminated. Gupta 
states that the thousands of paper charts they 
had before are now in secure storage and as  
regulation time requirements pass, the urgent 
care will have all patient history fully digital. And 
they’ll never have the “embarrassment of a lost 
chart again” adds Gupta, saying the security of 
data alone is worth having an EMR. “It’s a lot 
easier to be on the computer without papers 
falling all over the place,” Gupta continues.

WORKFLOW EFFICIENCIES

Integra has definitely improved time with charting 
shares Gupta. He estimates that charting time 
takes four to six minutes, including procedures 
completed in the exam room, while additional 
charting is completed outside the room. Clinics 
currently hold a respectable 45 minute door-to-
door time. 

An advocate for web-based check-in before even 
using DocuTAP, Gupta knew the system he chose 
would need to use this feature. Using DocuTAP 
online check-in, he says his patient base has  
“taken off” with using this convenience-based  

feature. Gupta estimates 40% to 50% of his 
patients are using online check-in. He has also 
reduced his door-to-door time because of the 
ease of placing patients on the schedule before 
they walk in the door.

In addition, Gupta states that coding is better 
and based appropriately on documentation. “On 
paper we were billing a lot of level 3 visits. Now 
on DocuTAP we can now bill level 3 or 4 visits 
appropriately,” mentions Gupta. “Plus we now 
have legible encounter notes,” he adds with a 
laugh, “as we all know providers don’t have the 
best handwriting.”
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BILLING SUPERIORITY & IMPROVED  
REVENUE CYCLE

The star improvement for Integra, however, is 
in their decision to use DocuTAP RCM services. 
Although on the service for only several months, 
Integra can already tell a vast difference from their 
previous biller. Gupta admits it was a difficult  
decision to switch billers—outlining the meaning 
of the business relationship. With an average 
of five to six weeks to post payments, Integra’s 
billing was slipping into revenue chaos. 

“Charges weren’t being filed, A/R was out of 
control, and claim postings were more than a 
month behind,” confesses Gupta. Wanting to open 
a new location and knowing his billing team was 
struggling with two locations, Gupta decided to 
switch to DocuTAP, even if it meant buying out of 
contracts.

DocuTAP RCM “is the most amazing thing 
in the world” professes Gupta, crediting the 
service with the ability to open his third location. 
“Within two months, they were caught up, and 
even in the first week they did a great job. Tawnya 
Friske (Integra’s dedicated Account Executive at 
DocuTAP) was in constant communication—as 
opposed to their former biller “who’d take a week 
to reply to an email” said Gupta. 

Gupta needed a scalable billing team to grow. 
“DocuTAP fixed our RCM cycle, got caught 
up, had a good process, and put a workflow 
in place.” He readily admits he wouldn’t have 
been able to open additional locations, if not for 
DocuTAP RCM. “There was nothing good about 
our billing prior to DocuTAP,” he explains. “They 
were built for a small clinic setting,” he says 
describing his former biller partner. 

Integra staff were in fact coding their own charts 
and it was taking staff “all day” to do “90% of the 
billers work for them”. Now Gupta gets reports 
showing where all his claim statuses are and what 
things are on hold. Happily his 30, 60, and 90-day 
A/R are now meeting industry benchmarks.  

continued

“DocuTAP fixed our RCM cycle, got 
caught up, had a good process, and 
put a workflow in place.” 

- Amit Gupta, Owner and CEO
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“DocuTAP RCM reports are clear, concise, and 
make you feel good about where you are at,” 
Gupta notes. 

Integra is enjoying a 25% increase in monthly  
collections (after a three month period), and Gupta 
is now receiving his claim collections faster. When 
they switched to DocuTAP RCM, Integra had a 
status of 22% of current claims yet to be submitted 
to payers; with DocuTAP RCM, this number has 
been reduced to 2% of claims. With DocuTAP RCM, 
Integra is receiving 70% of claim payments 
in two to three weeks. Days to bill have been 
reduced, from a 40-day range, to two days to bill. 

Results

Bill

Bill

Days to bill

before docutap rcm with docutap rcm

Submitted Claims
98%

88%

before after
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FINAL THOUGHTS 

“The entire system from A to Z is awesome. There 
are a hundred good things to say about DocuTAP,” 
says Amit Gupta, owner and CEO at Integra Urgent 
Care. “I have nothing but good to say about the 
product—and the people. Our staff have seen the 
RCM improvements and have been able to focus 
on what they need to. Billing has improved two 
fold in the past five months,” Gupta adds. 

Integra Urgent Care is currently researching sites 
for its fourth location, and can grow confidently 
with DocuTAP RCM by their side. 

Final Thoughts

“The entire system from A to Z is 
awesome. There are a hundred 
good things to say about DocuTAP.”

- Amit Gupta, Owner and CEO
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Eric McDonald started developing the idea of DocuTAP in his  
basement in 1999, working one-on-one with physician consultants, 
practically living in a clinic for several years.

did you know?
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About DocuTAP
ABOUT DOCUTAP 

DocuTAP is a leading software provider of a fully 
integrated EMR (electronic medical records) and 
Practice Management system for urgent care 
clinics. Included with DocuTAP is an Enterprise 
Dashboard with real-time data updates and a 
CME (coding made easy) tool. DocuTAP’s distin-
guishing feature is its cloud-based, web-driven 
platform which can be used on mobile tablets. 
Revenue Cycle Management for billing and claims 
management are also available. 

Created specifically for urgent care, DocuTAP 
offers a complete turnkey solution with custom-
izable workflow management, a patient portal, 
third-party interface options, and hardware 
 configuration. Removing the need for  

paper-based records, DocuTAP offers urgent  
care clinicians the efficiency of digitalized  
documentation  —  and streamlines processes to 
improve healthcare delivery and patient care.

With a value-based pricing model, DocuTAP is 
Meaningful Use certified for those participating  
in Medicare or Medicaid EMR incentive programs. 
Clinics enjoy a 30-day implementation process, 
 a training program and online Learning 
Management System, and a round-the-clock 
support team. Based in Sioux Falls, South Dakota, 
DocuTAP serves hundreds of urgent care clinics 
across the country. DocuTAP was founded in  
2000 by CEO Eric McDonald, an original  
developer of the software.
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